Board of Trustees Minutes Attachment #5032L

RESOLUTION NO. FY2021-164

RESOLUTION ACCEPTING QUARTERLY FINANCIAL REPORT FOR THE
PERIOD ENDING DECEMBER 31, 2020

WHEREAS, it is the policy of the Board of Trustees to have a financial report
prepared at the close of each quarter and submitted to the Board; and

WHEREAS, the attached report is submitted for the Quarter ending December
31, 2020; and

WHEREAS, the report presents operating results for the period as well as year-
to-date performance including: a comparison of revenue — budget-to-actual for Q2
FY2021; revenues — FY2021 compared to FY2020; expenditures — budget to actual for
Q2 FY2021; expenditures — FY2021 compared to FY2020; projections year-end FY2021
and a summary; and

NOW THEREFORE BE IT RESOLVED by the Board of Trustees hereby
accepts the financial report for the period ending December 31, 2020 as submitted

SUMMARY STATEMENT

This resolution authorizes the acceptance of the financial report for the second quarter of
fiscal year 2021, ending December 31, 2020.

March 2, 2021



Camden County College
Board of Trustees Quarterly Financial Report
Q2 - FY2021 — December 31, 2020

This report contains results for the quarter ending December 31, 2020. It was presented at the
February 18 meeting of the Business Affairs and Campus Development Committee and the
March 2 Board of Trustees meeting. It includes performance for the second quarter and year-to-
date along with year-end projections.

Revenues — Budget vs. Actual Q-2 FY2021

Second quarter revenues were down by $1,338,427. Miscellaneous revenue comprised the
majority of this revenue variance. Revenue from the State was higher for this quarter.

Revenues — FY2021 vs. FY2020

Year over year-to-date revenue for the second quarter was down by $2,989,833. As expected,
tuition and fee revenues comprised the largest decrease as a result of lower enrollments. In
addition, the State aid was lower by approximately $1.7M. Revenue from Continuing Education
was down by $744,957 and miscellancous revenue by $684,713. The above revenue decreases
were offset by an increase in County aid.

Expenditures — Budget vs. Actual Q-2 FY2021

Expenditures were $1,490,692 under budget for the second quarter. Most of the categories were
under budget for this quarter as a result of moving all qualified expenditures into the CARES
grants.

Expenditures - FY2021 vs. FY2020

Overall expenses were down by $6,622,498 for the period between FY2020 and FY2021. Even
though all categories decreased in comparison to last year, the majority of the decrease was in
salaries and benefits. This is attributed to the College’s reduction in positions, the management
of the overload and adjunct payments by the Academic areas and the movement of allowable
expenses into the CARES grants.

Projections Year-End FY2021

The report contains year-end projections based on performance to date and other key variables
which impact results. While estimates, these projections are being prepared in order to better
inform the Board of Trustees of anticipated changes in activity, whether they are positive or



negative. This information will be helpful in identifying issues that arise during the fiscal year
and respond accordingly by developing action plans to minimize future consequences.

At this juncture, the administration is projecting $1,041,000 decrease in tuition and fees. In
addition, a decrease of $600,000 is projected in Continuing Education as well as in
miscellaneous revenue. This is partially offset by an increase of $911,000 in State aid, which
occurred after the budget was completed.

A total savings of $6,571,887 is anticipated, of which $3,879,751 is in salaries and benefits,
$837,000 in contractual services, $832,783 in supplies, and $956,496 in utilities. This is a result
of the administration reducing expenses as well as moving approximately $4.5M of allowable
expenses into the CARES grants.

Summary

The COVID-19 pandemic significantly impacted the FY2021 financials. The FY2021 operating
budget was planned with a great deal of uncertainty. The budget was balanced by utilizing
$1.5M from reserves and $1.5M from the plant fund.

Even though the year is projected to end with revenue shortfalls, the administration continues to
reduce expenses where appropriate. In addition, approximately $4.5M of allowable expenses was
moved into CARES grants. As a result, the administration is projecting a balanced budget

without the use of reserves or the plant fund. In addition we are projecting a savings of
$2,291,401.

Given the 15% decline in enrollments during the Fall 20 and Spring 21 semesters, and the
projected 10% enrollment decline for next year, we are recommending using the savings of
$2,291,401 towards balancing the FY2022 budget.
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