RESOLUTION NO. FY2018-95

RESOLUTION ACCEPTING QUARTERLY FINANCIAL REPORT FOR THE
PERIOD ENDING SEPTEMBER 30, 2017

WHEREAS, it is the policy of the Board of Trustees to have a financial report
prepared at the close of each quarter and submitted to the Board; and

WHEREAS, the attached report is submitted for the Quarter ending September
30, 2017; and

WHEREAS, the report presents operating results for the period as well as year-
to-date performance including: a comparison of revenue — budget-to-actual for Q1
FY2018; revenues - FY2018 compared to FY2017; expenditures — budget to actual for
Q1 FY2018; expenditures — FY2018 compared to FY2017; projections year-end FY2018
and a summary; and

NOW THEREFORE BE IT RESOLVED by the Board of Trustees hereby
accepts the financial report for the period ending September 30, 2017 as submitted

SUMMARY STATEMENT

This resolution authorizes the acceptance of the financial report for the first quarter of
fiscal year 2018, ending September 30, 2017.

December 5, 2017




Camden County College
Board of Trustees Quarterly Financial Report
Q1 -FY2018 — September 30, 2017

This report contains results for the quarter ending September 30, 2017. 1t was presented at the
November 22 meeting of the Business Affairs and Campus Development Committee and the
December 5 Board of Trustees meeting. It includes performance for the first quarter and year-to-
date along with year-end projections,

Quarterly targets reflect twenty-five percent of year-end goals. The quarterly targets, combined
with the annual performance expectations offer a basis of measurement that enhances the
evaluation of the College’s overall financial performance. In those cases where quarterly data
does not provide sufficient insight into financial performance, a more detailed explanation has
been provided.

Revenues — Budget vs. Actual Q-1 FY2018

First Quarter revenues exceeded budget projections by $10,249,367. This variance continues to
be a result of the arbitrary division of annual revenue targets into quarterly increments which, in
this case, produced a disproportionately lower quarterly target which was exceeded by a
substantial margin. Tuition and fees comprise the majority of this revenue.

Revenues — FY2018 vs. FY2017

Year over year-to-date revenue for the first quarter is down by $1,964,765. This is partially due
to the timing of the County aid disbursement schedule. Lower enrollments also contributed to
lower revenue in tuition and fees.

Expenditures — Budget vs. Actual Q-1FY2018

Expenditures are $2,218,882 under budget for the first quarter. This is primarily the result of the
timing of postings for payroll and charges for health benefit premiums, not any significant
reduction in spending. These same timing issues will push second quarter expenditures higher.
Specifically, the variance reflects salaries and fringe benefits of approximately $1.9 million.

Expenditures - FY2018 vs. FY2017

Fringe benefits increased by $239,816 over the first quarter of FY2017. This increase is partially
offset by current period savings of $226,544 in contractual services, $198,190 in utilities and
$202,316 in other expenses. Overall expenses were down by $526,691 for the period between
FY2017 and FY2018.




Projections Year-End FY2018

The report contains year-end projections based on actval financial activity for the first three
months of the fiscal year plus projected needs for the remainder of FY2018. While estimates,
these projections are being prepared in order to better inform the Board of Trustees of anticipated
changes in activity, both positive and negative, in order to identify issues that arise during the
fiscal year so that we can respond accordingly and develop action plans to minimize future
consequences.

The administration is projecting a $400,000 decrease in tuition and fee revenues. The decrease is
attributable to lower than anticipated enrollments for the summer 2017 semester, Continuing
Education revenues are also projected to be lower by $200,000. A decrease in salaries and
benefits due to vacant positions will offset the decrease in revenues.

Summary

The FY2018 budget was prepared with a projected 4% decline in enrollments, Actual
enrollments declined by 13% in the summer 2017 semester and 4% in the fall 2017 semester. A
4% decline in enrollments is also projected for the spring semester. The administration
continues to plan a balanced budget for FY2018.
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COUNTY SHARED SERVICES
BILLING DETAILS
Q1 - FY2018 - September 30, 2017

The College has entered inte an agreement with the County to provide shared services.
Below is a chart that shows the balances as of the 1st quarter FY2018 as weil as a column
with the amount billed on expenses incurred as of September 30, 2017, The payment

figures reflect payments received as of November 8, 2017,

Billing from
Balance due as  July 1, 2017 Payments as
of 1st QTR through of
FY2018 Sept, 30, 2017 Nov. 8, 2017 Balance Due
Board of Elections 51,017 51,017
Board of Social Services $91,979 $117,455 $209,434 S0
CC Electionf/Archive Complex 532 534 $18,369 537,186 513,717
County Vehicles $122,200 553,842 $162,812 $13,230
Courthouse/City Hall 4348 490 41g5 q51 $385 362 $148 579
Meals on Wheels 518,415 $18,164 530,574 56,009
Metro Vehicles $142,003 561,706 $70,043 5183,666
Parks and Recreations
{Traynor/Wynters Wellness) 553,922 526,611 453,922 526,611
Print and Mail Services 50 S0
Sec-Boathouse 50 56,176 54,286 $1,891
Sec-County Parks $73,100 $38,855 $111955
Security Boiler Operator 515,532 519,683 435,216 50
Security CCMUA $228,053 576,546 5218,237 $86,362
Security County Clerks office 522,312 $13,175 $25,755 59,721
Security DiPietro Building 532,986 511,185 $33 489 510,662
Security Ferry Ave 546,104 525,963 $52,633 519,433
Security Hall of Justice $65,870 $28,323 568,560 $25,633
Security Juvenile Justice 515,787 56,083 $15,068 56,802
Security Juvenile lustice-GR 518,608 S10,122 518,608 510,122
Securlty Lindenwold Complex $21,373 $11,903 $24,686 $8,591
Security Lindenwold Complex -
Public Works £epartment 528,513 514,911 531,220 512,204
Sec-One-Stop/Resource
Center 421,712 $11 065 $23 703 49,574
Security Probation Building $313,188 3150,164 $349,985 $113,367
Security Reagan Building 514,096 59,116 516,046 57,166
Security Surrogates office $19,530 $9,918 521,816 57,632
Security Vogelson Library 552,813 526,857 558,719 $20,951
Securjty Wiggins Marina $19,194 513,032 532,226
Snow Removal $72,499 $72,495 50
Special Events 50 50
Superintendent of Elections 54,669 54,669
Various Maintenance 5867 5867
Waterfront Tech Center 540,297 $17,603 540,358 $17,542
Tatai Expenseas - hilled
awaiting payment(s) 51,937,663 $982,258 42,009,726 $910,196




