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MANAGEMENT’S DISCUSSION AND ANALYSIS 
FOR THE FISCAL YEAR ENDED JUNE 30, 2008 

(UNAUDITED) 

 
 
This discussion and analysis of Camden County College’s financial performance provides an overall 
review of the College’s financial activities for the fiscal year ended June 30, 2008. The intent of this 
review is to look at the College’s financial performance as a whole; readers should also review the 
financial statements and the notes to the financial statements to enhance their understanding of the 
College’s financial performance.   
 
This narrative explaining Management’s review and analysis of the June 30, 2008 statements is 
divided into the following five parts:   
 

• An overview of all of the College’s financial statements and notes included in this report. 
 
• An analysis of the College’s Statement of Net Assets. 

 
• An analysis of the College’s Statement of Revenues, Expenditures and Changes in Net Assets. 

 
• A review of factors that will effect the College’s future financial statements. 

 
• An analysis of the College Foundation’s financial activity.   

 
Overview of the Financial Statements 
The first section of the report contains management’s discussion and analysis, the basic financial 
statements and the accompanying note disclosures. For FY2008, the College included comparative 
data for FY2007 and FY2006 in the Notes to the Financial Statements.  The following three financial 
statements are prescribed by the Governmental Accounting Standards Board (GASB): the Statement 
of Net Assets; the Statement of Revenues, Expenses and Changes in Net Assets; and the Statement of 
Cash Flows. These statements demonstrate the net value of assets and the results of operations on a 
college-wide basis. These statements also include the most recent audited financial statements for the 
Camden County College Foundation as a component unit in accordance with GASB 39. 
 
The supplementary information section contains statements and schedules consistent with the 
presentation from previous years before the implementation of GASB 35.  The Balance Sheet, 
Statement of Changes in Fund Balance and other supplementary information are reported in the 
traditional fund category. They are informational in their support of the College-wide financial 
statements.  All statements are prepared using the accrual basis of accounting similar to the 
accounting used by most private-sector companies. This basis of accounting records all of the current 
year’s revenues and expenses regardless of when cash is received or paid. 
 

-6-



Camden County College 
Management’s Discussion and Analysis 

For the Fiscal Year Ended June 30, 2008 
(Unaudited) 

 
Throughout this analysis, the reader will note the impact of several events: 

 
• The ongoing renovation of Madison Hall and the new construction of the Connector Building. 
• Credit student enrollment increased 1.7% to 311,645 during FY2008.  Credit student 

enrollment declined 1.3% to 306,397 total credit hours during FY2007 and declined 0.4% to 
310,306 during FY2006, down from 311,626 for FY2005.  The increase in FY2008 reversed 
the downward trend experienced over the past two years.   

 
Statement of Net Assets  
The Statement of Net Assets includes all assets, liabilities, and net assets of the entire College. 
Current (available with in one year) assets are distinguished from non-current (capital) assets.  
Liabilities are also distinguished between current (short term) and non-current (long term).  As 
summarized in Table 1, net assets are displayed as: 
 

• Amounts invested in capital assets (net of debt). 
 
• Restricted assets. 

 
• Unrestricted assets.  

Table 1: Statement of Net Assets as of June 30 
(In Millions) 

  
 

2008 

 
 

2007 

 
 

2006 

 08 to 07 
Percent 
Change 

07 to 06 
Percent 
Change 

Assets      
Current Assets $16.09 $13.89 $18.07 15.8% (23.1%)
Non-Current (Capital) Assets 

Net of Depreciation 92.03 84.02 73.26
 

9.5% 12.8%
Total Assets 108.12 97.91 91.33  10.4% 7.2%

  
Liabilities  
Current Liabilities 11.93 9.89 12.51  20.6% (20.9%)
Non-Current Liabilities 8.72 8.97 9.06   (2.8%) (1.0%)

Total Liabilities 20.65 18.86 21.57 9.5% (12.6%) 

Net Assets  
Investment in Capital Assets 84.04 75.75 65.03 10.9% 16.5%
Restricted 1.96 2.52 1.69  (22.2%) 49.1%
Unrestricted 1.46 .77 3.04  89.6% (74.7%)

Total Net Assets $87.46 $79.04 $69.76  10.7% 13.3%
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Total Assets, which are composed of current assets and non-current or capital assets, increased in 
each of the last two years; by 10.4% in FY2008 and 7.2% in FY2007.  These increases primarily 
result from increases in capital assets attributable to new construction and renovation projects. 
 
Current assets for FY2008 increased by $2.20 million a result from an increase in cash and cash 
equivalents and accounts receivable.  Current assets for FY2007 decreased by $4.18 million (23.1%) 
resulting from a decrease in cash and cash equivalents, a decrease in accounts receivable and a 
decrease in prepaid expenses.  The accounts receivable decrease was comprised of a decline in 
student receivables and an additional reserve against the fire claim receivable in the amount of $2.29 
million.  The decrease was partially offset by an increase in the County receivable.  
 

Table 2: Comparison of Current Assets 
 

 
Over the examined three-year period, combined cash/cash equivalents and net accounts receivable 
have remained relatively stable at approximately 93% of current assets.  The increase FY2008 
accounts receivable reflect increases in student accounts receivable and Federal partially offset by a 
decrease in other receivables.  The decline in the FY2007 accounts receivable reflect decreases in 
student accounts, Federal,  State and other  receivable amounts that were partially offset by an 
increase in the County receivable.  The county increase was a result of the appropriation for June 
2007 that was received in July 2007, the deferment of the balance due the College for the funds 
designated in the Board of School Estimate for FY2008 and the capital appropriation funding due 
from the County.  The decline in Other Receivables was a direct result of the additional reserve 
posted against the Community Center fire claim.  The following table and chart display the remaining 
components of the fluctuation in accounts receivable. 
                                                                                                             

Table 3: Comparison of Accounts Receivable                                                                                              
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The amount due from the federal government is primarily for student financial aid.  In FY2008, the 
receivable accounts from the federal government increased by $725,000 (86.9%).  For FY2007, the 
receivable decreased $526,000 (116.6%).  The amount due in this receivable at fiscal year-end is 
dependent on the College’s ability to document the draw-downs required to balance the federally 
funded student financial aid programs.   

 2008 2007 2006 

08 to 07 
Percent 
Change 

07 to 06 
Percent 
Change 

Cash & Cash Equivalents $7,249,302 $5,121,660 $5,745,247 41.6% (10.9%) 
Accounts Receivable – Net 8,188,146 7,928,668 10,338,649 3.7%   (23.3%) 
Inventories 21,386 18,133 21,015 17.9% (13.7%) 
Prepaid Expenses 627,869 822,773 1,961,265 (23.7%)  (58.0%) 

Total Current Assets $16,086,704 $13,891,234 $18,066,176 16.1% (23.1%) 

 2008 2007 2006 

08 to 07 
Percent 
Change 

07 to 06 
Percent 
Change 

Student $1,791,884  $1,388,804  $2,329,593 29.0% (40.4%) 
Federal 1,686,667  961,608  1,487,243 75.4% (35.3%) 
State 117,162  348,861  1,399,729 (66.4%) (75.1%) 
County 2,643,218  2,773,116  1,001,644 (4.7%) 176.9% 
Other 1,949,214  2,456,279  4,120,440 (20.6%) (40.4%) 

Total $8,188,145  $7,928,668  $10,338,649 3.3% (23.3%) 
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The receivable from the State of New Jersey declined from FY2006 to FY2007 by approximately 
$1,000,000 due to the timely receipt of State aid funding during FY2007. 
 
In late June 2003, the State deferred 1/24th of the College’s annual aid payment into FY2004 thereby 
reducing its FY2003 appropriation.  The state intended to execute the same 1/24th deferral in June 
2004.  However, due to higher than anticipated tax receipts, the State was able to pay two-thirds of 
that amount in July 2004.  In FY2006, FY2007 and FY2008, this same payment formula was 
repeated in June, however, the College received the two-thirds payment in June 2006, June 2007 and 
June 2008.   
 
The receivable from Camden County fluctuates over the three year period due to the annual 
fluctuation in the Board of School Estimates calculation of the College’s appropriation. The statutory 
calculation of the County appropriation has both “up years” and “down years” as the result of a 
reduction in the County appropriation over a decade ago.  As shown in the following table, in “up 
years” the College will record a receivable for County revenue, and conversely, deferment of County 
revenue will be recorded in “down” years unless appropriation payments are not received on a timely 
basis.  In addition, the College for FY2007 reflects an accounts receivable inclusive of the June 2007 
appropriation and the stabilization reserve as stated above.  In FY2008, the College experienced a 
delay in its receipt of the County appropriation for June 2008 and subsequently recognized a 
receivable due from the county.  
 

Table 4: County Aid Fluctuations 
 FY2008 FY2007 FY2006 
 “Down Year” “Up Year” “Down Year” 
County Revenue based on Board of School Estimates  $9,725,814 $11,751,698 $10,725,814 
Actual County Payments Received 9,516,371 10,494,523 11,103,065 

Account Receivable or (Deferred Revenue) $209,443 $1,257,175 ($377,251) 

 
In addition to the fluctuating receivable/deferred revenue of the annual County appropriation, there 
are other County receivables for funded capital projects.  Since payment is made on a reimbursement 
basis, billing cannot occur until the payable is liquidated and the contractors are paid.  The receivable 
for capital projects was $2,370,539, $1,515,941, and $1,001,644 in FY2008, FY2007 and FY2006 
respectively.   
 
Receivable accounts classified as “other” include receivables for facility partnerships, customized 
training programs, and insurance claims.  For FY2008, the college experienced a decline in other 
receivables in the amount of $507,000 that included a reduction in our facility partnerships and the 
parking garage receivable.  For FY2007, multiple years of our facility partnerships remained 
outstanding yielding the increase in other receivables.  The FY2006 receivable includes a portion of 
the insurance proceeds due from the rehabilitation work to the Community Center resulting from the 
March 2003 fire bringing the total receivable for the insurance claim.   
 
During FY2007, the College posted a reserve in the amount of $2.29 million against this receivable.  
As of June 30, 2007, the College has fully reserved this insurance claim.  The College will continue 
to pursue all avenues available to recover the costs associated with the restitution of the Community 
Center.  Consequently, this accounting convention negatively impacted FY2007 and FY2006 
operations.  
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Concluding the analysis of assets, we need to review the second component: non-current or capital 
assets.  Capital assets have grown by a net amount of $23.47 million over the three year period.  This 
growth is the result of several significant capital projects: the completion of the rehabilitation of the 
Community Center, the completion of the College’s Conference Center at the Camden City Campus 
and the construction and renovation of Madison Hall and the Connector Building, the later two being 
part of the Freeholder Initiative.   
 
The additions to capital assets were partially offset by annual depreciation of approximately $2.7 
million.  Consistent with guidance in GASB 35, the College began including depreciation on its 
financial statements for the year ended June 30, 2002.  Prior to FY2005, 41% of the College’s assets 
were non-depreciable.  The Community Center received its final certificate of occupancy in July of 
2005 and was capitalized and depreciated during FY2006. The Conference Center at the Camden 
City campus received its certificate of occupancy during FY2007 and was placed into service during 
the same period.  As of June 30, 2008, the final certificate of occupancy was not received and 
therefore, the renovated Madison Hall and Connector Building are still classified as construction in 
progress. 
 
In addition, during FY2006, the College engaged a consultant through a Request for Proposal process 
to conduct a physical inventory for all of the College’s fixed assets and for movable assets whose unit 
values were $500 or greater at all three campuses.  The engagement was completed in June 2006 and 
the College made the appropriate adjustments to reflect the findings of the inventory. 
 
As shown in Table 5 below, the College had $92,026,309 invested in land, buildings, furniture, 
equipment and other assets as of June 30, 2008. 
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Table 5: Calculation of Capital Asset Balances 

(In Millions) 
  

FY 2006 
Balance  

FY2007 
Net 

Additions 

 
FY2007 

Depreciation 

 
FY 2007 
Balance  

FY2008 
Net 

Additions 

 
FY2008 

Depreciation 

 
FY 2008 
Balance  

        
Land 
 

$3.855   $3.855   $3.855 

Land Improvements 
 

.798  (.055) .744 .363 (.057) 1.050 

Buildings 
 

57.144 2.853 (1.823) 58.174 1.906 (1.625) 58.455 

Infrastructure 
 

1.868  (.091) 1.777  (.058) 1.719 

Construction in Progress 
and Bond Issuance Costs 
 

5.738 9.945  15.683 7.289  22.972 

Furniture, Equipment and 
Vehicles 
 

2.817 .506 (.310) 3.012 1.063 (.612) 3.463 

Assets Under Capital 
Leases 
 

.727  (.156) .571  (.156) .415 

Capitalized Software 
 

.0.000 
 

  .0.000 
 

  .0.000 
 

Library Books .316 .011 (.123) .204 .026 (.133) .097 
Total $73.264 $13.314 ($2.558) $84.020 $10.647 ($2.641) $92.026 

 
Also displayed in the Statement of Net Assets, summarized in Table 1 are current and non-current 
liabilities.  Total liabilities were $20.65, $18.86 and $21.57 million in FY2008, FY2007 and FY2006 
respectively.  The division of current and non-current liabilities remained consistent from FY2006 to 
FY2008.   
 
Current liabilities are composed of payables due within the next fiscal year, the current portion of 
long-term debt and deferred revenue.  Accounts payable were $4,993,471, $4,299,380 and 
$5,204,565 in FY2008, FY2007 and FY2006 respectively.  In all the fiscal years presented in this 
report, over one-third of these payables are amounts due to contractors based on the College’s 
retainage on construction contracts.  Although technically due to various contractors, these funds are 
generally equal to 10% of the completed work and are withheld until the project is completed 
satisfactorily.   
 
The current portion of long-term debt, the amount of long-term debt due within the next fiscal year, 
increased by $13,000 in FY2008 and $15,000 in FY2007.  Camden County holds a mortgage on the 
facility that is paid from the proceeds of the parking garage operations.  The current portion of long-
term debt is $401,000 and $388,000 for fiscal years 2008 and 2007, respectively. 
 
As previously discussed, the College alternately recognizes a receivable or deferred revenue for its 
County appropriation.  In FY2006 the College recorded $377,251 of deferred revenue from its 
County appropriation.  In FY2007 the College did not recognize any deferred revenue beyond tuition 
and fees and summer Pell receipts.  In FY2008, the College recognized a receivable as the June 
County appropriation was not received until July 2008.  Therefore the College did not recognize any 
deferred revenue beyond tuition and fees and summer Pell receipts.  Deferred tuition and fee revenue, 
the amount of funds the College recognizes as payments on student registrations for classes in the 
subsequent fiscal year, increased from FY2007 to FY2008 by $919,000.   
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Non-current liabilities include the preponderance of accrued compensated absences and the long-term 
portion of liabilities.  As shown in Table 6, total non-current liabilities were relatively constant 
between the comparative fiscal years.   
 

Table 6: Comparison of Annual Non-Current Liabilities 

 2008 2007 2006 

08 to 07 
Percent 
Change 

07 to 06 
Percent 
Change 

Accrued Compensated Sick Leave $750,685 $899,643 $822,892 (16.6%) 9.3% 
Accrued Compensated Vacation Leave $1,618,456 $1,523,520 $1,499,351   6.2% 1.6% 
Capital Leases Payable $336,710 $505,103 $673,496 (33.3%) (25.0%) 
Camden Technology Center Mortgage $6,040,247 $6,044,233 $6,064,114    (0.1%)    (0.3%) 

Total $8,746,098 $8,972,999 $9,059,853 (2.5%) (1.0%) 
 
The total liability, current and non-current, for compensated absences was $2,601,662, $2,680,711 
and $2,586,150 in FY2008, FY2007 and FY2006, respectively.  This liability represents full funding 
of earned but unused vacation time payable at employees’ separation as well as funding of estimated 
earned but unused sick time that would be paid to retiring employees.  The annual fluctuations 
reflect the pattern of individual staff vacation schedules and illnesses.  For FY2008, the liabilities for 
compensated absences decreased by 2.2% or $54,000.  This decrease is impart a result in the change 
of the sick leave policy for non-affiliated employees at retirement. For FY2007, the liabilities for 
compensated absences increased by 4.3% or $101,000. 
 
Two capital leases are related to energy saving HVAC and lighting equipment. In FY2000, the 
College entered into a lease for HVAC equipment at the Rohrer Center.  The College entered into a 
second $865,000 lease for energy efficient equipment at the Blackwood Campus Library in FY2002.    
The total balance of capital leases payable at June 30, 2008 is $505,103 (including the current portion 
of the liability). 
 
Finally, these financial statements record the long-term liability for the County’s mortgage on the 
Camden Technology Center.  The construction of the Center was funded from multiple sources: (1) 
three years of Chapter 12 funding from the State and County; (2) a state appropriation pursuant to the 
Camden Economic Recovery Act of 2002, and (3) College funds.  The College memorialized its 
commitment to Camden County to re-pay $6,383,500 of its Chapter 12 allocation in a mortgage dated 
July 2002.  During FY2006 and FY2005, the County funded the principal and interest payments due 
for these periods.  The change in the mortgage for the Camden Technology Center is the amount of 
the change in the current portion of the long-term debt obligation and the amortization of the 2002 
revenue bond premium.  The changes for FY2008 and FY2007 were $17,679 and $19,381, 
respectively.   
 
The final component of the Statement of Net Assets, summarized in Table 1, is net assets.  
Conceptually, net assets are similar to the College’s previous fund balances.  Net assets are composed 
of capital assets like buildings and equipment as well as more liquid assets that are designated as 
either restricted or unrestricted.  Table 7 summarizes the components of the College’s net assets in 
the previous three fiscal years.   
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Table 7: Comparison and Composition of Net Assets as of June 30 
 

 2008 2007 2006 
08 to 07  

 Dollar Change 
07 to 06  

 Dollar Change 
Investment in Capital Assets  
Investment In Plant Fund Balance $61,282,926 $60,300,393 $59,545,502 $982,533 $755,191
Construction in Progress 22,761,492 15,451,086 5,485,444 7,310,406 9,965,642

Total 84,044,418 75,751,479 65,030,646 8,292,939 10,720,833
Restricted Net Assets  
Restricted Fund Balance 7,174 12,575 19,410 (5,401) (6,835)
Financial Aid Fund Balance - 39,961 60,465 (39,961) (20,504)
Peter Cheeseman Facility Reserve 3,424 3,424 3,424 - -
Reserve for Parking Garage 190,200 142,650 95,100 47,550 47,550
Reserve for Camden Campus 
 Renewal and Replacement 389,998 389,998 389,998   -    -  
Unexpended Plant Fund Balance 

(Net of Construction in 
Progress) 321,391 370,641 75,001 (49,250) 295,640

Quasi-Endowment Fund Balance 1,045,558 1,045,558 1,045,558  
Stabilization Reserve - 512,942 - (512,942) 512,942

Total 1,957,745 2,517,749 1,688,956 (560,004)  828,793  
Unrestricted Net Assets  
Current Fund Balance 1,460,160 775,299 3,043,354 684,861 (2,268,055

Total Net Assets $87,462,323 $79,044,527 $69,762,956 $8,417,796 $9,281,571
 
For FY2008 and FY2007, the respective increases of $8.42 and $9.28 million in Net Assets are 
primarily attributable to ongoing and finalization of construction/renovation projects at the 
Community Center, Camden City Campus Conference Center and Madison Hall and Connector 
Building construction-in-progress activities. 
   
Restricted net assets decreased by $0.6 million primarily due to the stabilization reserve.  For 
FY2007, restricted net assets increased by $0.8 million between FY2007 and FY2006. The notable 
change within the category is the use of the stabilization reserve from FY2007 to support FY2008 
operations.  The stabilization reserve fund is established every other fiscal year in order to equalize 
annual appropriations from Camden County. Budgeting and spending at the artificial levels of the 
Board of School Estimates calculation was extremely problematic for the College.  Therefore, the 
College established a stabilization reserve in FY1999 to address these differences.  The College now 
budgets and spends at the level of the County calendar year appropriation.  The difference between 
the calendar appropriation and the statutory calculation is either “banked” or “spent” depending on 
whether it is an “up” or “down” year.  During FY2006, the College established a reserve for the 
parking garage in accordance with the 2002 Revenue Bond documents.   
 
Finally, the Current Unrestricted Fund Balance increased from $775,299 to $1,460,160 for FY2008, 
or 2.3% of total operating revenues while the Current Unrestricted Fund Balance decreased by 
$2,268,055 to $775,299 or 1.2% of total operating revenues for FY2007.  The decrease is primarily a 
result of the posting of the accounts receivable reserve against the outstanding insurance claim 
associated with the fire in the Community Center.  In addition, the College funded approximately 
$629,000 in capital projects out of operations for FY2008 and $493,000 in capital projects out of 
operations during FY2007 for projects not otherwise funded.   
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By Board policy, the Current Fund balance is targeted between 5% and 7.5% of total operating 
revenues.  As a result of operations for fiscal year FY2008, approximately $837,000 was added to the 
current fund reserve inclusive of the stabilization reserve fund of $512,462.    No funds were 
transferred from the Current Fund for FY2007.   

$-

$10,000,000

$20,000,000

$30,000,000

$40,000,000

$50,000,000

$60,000,000

$70,000,000

$80,000,000

$90,000,000

FY2006 FY2007 FY2008

Investment in Capital Assets
Restricted
Unrestricted

 
 
 
The composition of the College’s net assets shows a financially viable but tightly run institution.  
Unrestricted net assets make up only 1.7% of the total net assets.  Additionally, only 20% of the net 
assets are relatively liquid assets as opposed to capital assets that must be sold to raise funds. The 
expected consistency between all three fiscal years is reflected in the preceding graph.  
 
Statement of Revenues, Expenses and Change in Net Assets 
The next statement in the first section of the audit report is the Statement of Revenues, Expenses and 
Changes in Net Assets (SRECNA).  The SRECNA reports the results of college-wide operations 
using the business model prescribed by GASB.  This model defines operating revenues as tuition and 
fees (net of scholarships), direct financial aid related to students’ tuition and fees, and other 
miscellaneous sources.  Non-operating revenues include the state and county appropriations as well 
as investment earnings.  Expenses related to the operational purposes of the College are functionally 
displayed.  Table 8 summarizes this year’s SRECNA and provides comparative data for the prior 
fiscal years.  
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Table 8: Statement of Revenues, Expenses & Changes in Net Assets for the Year Ended June 30 
(In Millions) 

 2008 2007 2006 

08 to 07 
Dollar 
Change 

08 to 07 
Percent 
Change 

07 to 06 
Dollar 
Change 

07 to 06 
Percent 
Change 

Operating Revenues:        
Student Tuition And Fees 30.11 28.06 25.46 2.05 7.3% 2.60 10.2% 
State and Local Grants/Contracts 5.22 4.64 4.39 0.58 12.5% 0.25 5.7% 
Federal Grants and Contracts 25.60 20.32 20.24 5.28 26.0% 0.08 0.4% 
Nongovernmental Grants/Contracts 0.11 0.19 0.36 (0.08) (42.1%) (0.17) (47.2%) 
Chargeback Revenue 0.08 0.09 0.08   ( 0.01) (11.1%)    0.01 12.5% 
Auxiliary Enterprises 0.54 0.51 0.46 0.03 5.9% 0.05 10.9% 
Other Operating Revenues 1.83 2.09 2.18 (0.26) (12.4%) (0.09) (4.1%) 

Total Operating Revenues 63.49 55.90 53.17 7.59 13.6% 2.73 5.1% 
 
Operating Expenses:        
Instruction 24.79 24.25 22.90 0.54 2.2% 1.35 5.9% 
Public Services 1.24 0.76 0.74     0.48 63.2%     0.02 2.7% 
Academic Support 8.03 7.99 8.26 0.04 0.5% (0.27) (3.3%) 
Student Services 7.04 7.35 7.97 (0.31) (4.2%) (0.62) (7.8%) 
Institutional Support 11.89 10.99 9.88 0.90 8.2% 1.11 11.2% 
Facilities 11.92 11.61 12.04 0.31 2.7% (0.43) (3.6%) 
Student Aid 20.72 16.14 15.91 4.58 28.4% 0.23 1.4% 
Depreciation 2.66 1.97 2.53 0.69 35.0% (0.56) (22.1%) 
Other Expenditures  0.92 3.72 2.14 (2.80) (75.3%) 1.58 78.8% 

Total Operating Expenses 89.21 84.78 82.37 4.43 5.2% 2.41 2.9% 
 

Operating Income (Loss) (25.72) (28.88) (29.20) 3.33 12.3% 0.32 (1.1%) 
 
Non-operating Revenues:        
State Appropriations 13.72 15.26 14.38 (1.54) (10.1%) 0.88 6.1% 
County Appropriations: 19.98 22.29 16.94 (2.31) (10.4%) 5.35 31.6% 
State and Local Grants/Contracts - - - - - - - 
Investment Income Earned 0.33 0.46 0.40 (0.13) (28.3%) 0.06 15.0% 
Gifts and Donations - .01 - (0.01) (100.0%) 0.01 - 
Insurance Claims - Net 0.11       0.14       0.02 (0.03) (21.4%) 0.12 600.0% 

Total Non-operating Revenues 34.14 38.16 31.74 (4.02) (10.5%) 6.42 20.2% 
 

Increase In Net Assets 8.42 9.28 2.54 (0.86) (9.3%) 6.74 265.4% 
Net Assets-Beginning of Year 79.04 69.76 67.22 9.28 13.3% 2.54 3.8% 
Net Assets-End of Year 87.46 79.04 69.76 8.42 10.7% 9.28 13.3% 

 
Operating revenues rose over the period, increasing by 13.6% for FY2008 and 2.7% for FY2007.  
The largest component of operating revenues is student tuition and fees paid both by students directly 
and through state and federal financial aid.  During FY2008, the College experienced an increase in 
scholarships, inclusive of federal grants and contracts of $5.28 million or 26.0% compared to the 
increase of .08 million  or 0.4% for FY2007.  These increases minimized the increase in operating 
revenues resulting from an increase in tuition rates and a slight increase in enrollment as student 
tuition and fees are presented net of scholarship allowances in these financial statements.  
 
The College experienced a credit enrollment decline during FY2007 and FY2006.  For FY2008, the 
College experienced a slight increase of 1.71% for FY2008.  During fall 2008, the College 
experienced an increase in credit hours of 5.0%, reflective of the down turn in the economy.   
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During FY2008, the County Colleges, in conjunction the New Jersey Council of County Colleges 
adopted a change in the method for which non-credit courses would be funded by the State of New 
Jersey.  Non-credit hours will no longer be formula funded, instead, each of the County Colleges will 
receive a fixed dollar funding from the state appropriation as agreed upon the County College 
presidents.  For Camden County College, the College will receive approximately $400,000 annually 
to replace the previous funding process.   
 
We anticipate credit enrollment will continue to grow. This growth is based on our greater 
community outreach effort, our pursuit of cooperative arrangements with other educational 
institutions, the current state of the economy and the College’s low cost combined with a high quality 
education.  (The College’s tuition has historically been one of the lowest per credit hour rates among 
New Jersey community colleges.)  
 

Table 9: Total Fundable Credit Hour Enrollment 
 FY2008 FY2007 FY2006 FY2005 FY2004 FY2003 FY2002 

Credit Hours 311,645 306,397 310,306 311,626 302,735 281,336 247,754
Non-Credit Hours   17,859   17,359   18,828   17,031   14,403     4,861

Total Credits Hours 311,645 324,256 327,665 330,454 319,766 295,739 252,615
% Change Total Hours  (1.0%) (0.8%) 3.3% 8.1% 17.1% 8.8% 

% Change Credit Hours 1.71% (1.26%) (0.42%) 2.94% 7.61% 13.55%  
 

Figure 3: Enrollment Trends
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From the previous year, total tuition and fee revenue adjusted for the effect of scholarships and 
financial aid awards increased 7.3% during FY2008 and 10.2% during FY2007.  The increase for 
FY2008 primarily resulted from an increase of $4 per credit hour increase in tuition and a $1 per 
credit hour increase in the general service fees along with a slight increase in enrollment.  The 
increase for FY2007 primarily resulted from an increase of $6 per credit hour increase in tuition and a 
$3 per credit hour increase in the general service fees partially offset by a slight decrease in 
enrollment.  The increase for FY2007 also included an increase of $774,000 in Continuing Education 
revenues.  The increase was partially offset by an increase of $.37 million for FY2008 and $.23 
million for FY2007 in scholarships as mentioned above.    
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Federal and state financial aid programs increased $4,885,496 or 22.5 % in FY2008 and $675,065 or 
3.21% in FY2007.  The increase in FY2007 reverses the previous trend of declining financial aid 
experienced over the previous two year period.  This decline, in part, was attributable to the federal 
government updating its financial needs analysis formulas by bringing the State’s tax tables current.  
The effect is that fewer students were ineligible for or were eligible for lower amounts of aid in 
FY2005 and FY2006.  However, during FY2008, the College received a significant increase in the 
number of students seeking financial assistance inclusive of student loans.  The fluctuations in 
financial aid past five years are displayed in Table 10 below.  
 

Table 10: Comparison of Financial Aid Program Revenue 
 FY2008 FY2007 FY2006 FY2005 FY2004 FY2003 

Pell Grants $10,408,940 $8,749,858 $8,987,898 $9,653,579 $10,528,500 $10,092,294
Federal Education Loan Program $10,906,922 $8,264,262 $7,792,259 $7,499,413 $7,517,805 $6,424,086
Other Federal Aid $965,505 $693,637 $788,248 $789,734 $902,774 $631,286
New Jersey TAG $3,058,318 $2,953,576 $2,738,386 $2,883,044 $3,040,683 $2,339,976
Other New Jersey Aid $1,224,708 $1,017,564 $697,041 $502,424 $267,150 $273,976

Total Student Aid $26,564,393 $21,678,897 $21,003,832 $21,328,193 $22,256,912 $19,761,618
Percent Change 22.54% 3.21% (1.5%) (4.2%) 12.6% 24.7%

 
 
Sixty-five percent of the College’s revenues are classified as operating revenues while 35% are 
classified by GASB as non-operating revenues.  Similarly for FY2007, 59% percent of the College’s 
total revenues are classified as operating revenues while 41% are classified as non-operating 
revenues.  Non-operating revenues include operating appropriations from the State and County as 
well as grants or contracts that are not related to student tuition and fees.  As a public county college, 
the College views these annual subsidies as appropriate operating revenues.  Non-operating revenues 
also include funding sources for the County’s Capital Initiative.  
 
Non-operating revenues were $34.14, $38.16 and $31.74 million in FY2008, FY2007 and FY2006, 
respectively.  These changes were the net result of the following shifts.   
 

• Our calculated state operating appropriation was $13,721,740, $13,272,367 and $14,048,213, 
in FY2008, FY2007 and FY2006 respectively.   

• Similar to FY2005, the College received two-thirds of 1/24th of the June 2007 and June 2008 
anticipated payments and the balance were deferred to FY2008 and FY2009, respectively.    

 
• The College recorded $336,000 in capital appropriations from the State during FY2006 and 

$1.99 million in FY2007 related to the Economic Development Site Grant for the construction 
of the Camden city campus Conference Center.   

 
• The fluctuations in County aid are a result of changes in annual capital appropriations as well 

as the alternating calculation of the county appropriation reported in the College’s budget.  
For FY2008, the college processed capital requests related to its annual capital appropriation 
from the county in the amount of $1.2 million and processed requests totaling $9.73 million 
related to Phase I of the County’s Capital Initiative for the College.  For FY2007, the college 
processed capital requests related to its annual capital appropriation from the county in the 
amount of $0.9 million and processed requests totaling $9.59 million related to Phase I of the 
County’s Capital Initiative for the College.   
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• Other non-operating revenues were $0.45, $0.61 and $0.42 million in FY2008, FY2007 and 

FY2006, respectively.  The composition of these non-operating revenues consists of 
investment earnings, gifts and donations and insurance claims proceeds.  The other 
noteworthy trend is the decline in the rate of return on investments receiving $334,000 for 
FY2008 and $460,000 and $400,000 in interest earnings during FY2007 and FY2006 
respectively.   

 
Figure 5 below graphically displays the components of the College’s total operating and non-
operating revenue in FY2008.  Table 11 displays the relative changes between FY2008, FY2007 and 
FY2006.  For FY2006 and FY2007, student and governmental paid tuition and fees represented about 
60% of the College revenues.  During FY2008, student and governmental paid tuition and fees 
represented about 63%.  For FY2008, governmental operating appropriations from the State and 
County represented another 34% of revenue, down from 39% of revenue for FY2007.  The remaining 
percentage leaves miscellaneous revenues of 3%.  Adjusting for one-time unique events, these 
percentages remained relatively constant over the last three fiscal years. 
 

Figure 5: Composition of FY2008 Revenues 

                 

Federal Grants & 
Contracts

26%

County 
Appropriation

20%

State 
Appropriation

17%

Other Operating 
Revenues

3%

State & Local 
Grants & 
Contracts

5%

Tuition & Fees
32%

Other 
Nonoperating 

Revenues
0%

 
 

 
 
 
 
 
 
 
 
 
 
-18-



Camden County College 
Management’s Discussion and Analysis 

For the Fiscal Year Ended June 30, 2008 
(Unaudited) 

 
Table 11: Composition of Total Revenues 

 FY2008 FY2007 FY2006 FY2005 FY2004 
Tuition & Fees 30.8% 29.8% 29.7% 31.7% 29.3%
Operating Governmental Grants/Contracts 31.7% 26.8% 29.1% 31.4% 316%
State Appropriations 14.0% 16.2% 17.4% 17.7% 18.0%
County Appropriations 20.5% 23.7% 19.8% 15.7% 13.8%
Other Operating and Non-operating Revenues 3.0% 3.5% 4.0% 3.5% 7.4%

 
As noted in Table 8, operating expenses increased $4.51 million or 5.3% from FY2007 to FY2008 
and increased by $2.41 million (2.9%) from FY2006 to FY2007.  Notable changes in FY2008 were in 
the following functions; (1) a $4.83 million or 29.9% increase in Student Aid; (2) a decrease of $2.96 
million or 79.6% decrease in Other Expenditures as the prior year was inclusive of the reserve for the 
Community Center fire claim of $2.93 million; an increase of $0.68 in Depreciation or a 34.5% 
increase; and (3) $0.48 million or 63.2% increase in Public Services.  Notable changes in FY2007 
were in the following functions; (1) a $1.35 million or 5.9% increase in Instruction; (2) a $1.58 
million or 78.8% increase in Other Expenditures inclusive of the reserve for the Community Center 
fire claim; and (3) $1.11 million or 2.7% increase in Institutional Support.  These increases were 
partially offset by decreased expenditures in the remaining categories.   
 
Approximately 70.0% of the College’s expenditures are devoted to instruction and other services for 
students.  The remaining 33% of the College’s expenses are devoted to operation and maintenance of 
over 848,000 square feet of College facilities, depreciation and other institutional support.  Expenses 
categorized as institutional support include those expenses not specifically attributable to one 
organizational unit of the College; it includes such expenses as property/casualty insurance and 
information technology.   
 
Compared to other New Jersey county colleges, Camden County College is very cost efficient.  For 
FY2007, the College had an operating cost of $5,517 per full-time equivalent student. This compares 
to the statewide average of $6,536, an 18.5% difference.  In FY2006, the College had an operating 
cost of $5,300 per full-time equivalent student, 22.5% below the statewide average cost of $6,495 per 
full-time equivalent student.  The slight increase in cost per FTE is reflective of the small decrease in 
enrollment combined with the increase in overall costs.  For FY2008, the College is estimating it 
experienced operating costs of $5,434 per full-time equivalent or a 1.5% decrease over FY2007. 
 
Figure 6 is a graphical illustration of operating expenses by function.   
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Figure 6: FY2008 Expenditures by Function 
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Table 12 displays the College’s FY2008, FY2007 and FY2006 expenditures by object classification.  
  

Table 12 Comparison of Expenditures by Object 
(In Millions) 

 

 

FY2008 
Expense 

FY2008 
Percent of 
Expense 

FY2007 
Expense 

FY2007 
Percent of 
Expense 

FY2006 
Expense 

FY2006 
Percent of 
Expense 

Salaries and Wages $36.72 41.1% $36.30 42.8% $34.83 42.3% 
Fringe Benefits 11.23  12.6% 10.46  12.3% 9.84  11.9% 
Other Operating           
Costs 17.89  20.1% 19.90  23.6% 19.25  23.4% 
Student Aid 20.72  23.2% 16.14  19.0% 15.91  19.3% 
Depreciation 2.66    3.0% 1.98    2.3% 2.54    3.1% 

Total Expenditures 
 

$89.22 
 

100.0% 
 

$84.78 
 

100.0% 
 

$82.37 
 

100.0% 
 

As a labor-intensive organization, the College continues to monitor the amount it spends on 
compensation (salaries and fringe benefits).  In Table 12, 53.7%, 55.1% and 54.2% of expenses are 
devoted to salaries and benefits in FY2008, FY2007, and FY2006 respectively.  This amount is 
understated in comparison to the College’s operating budget because of the additional expenditures 
for student aid and annual depreciation.  Without these expenses, the College spent 77.2% of its 
expenditures on compensation in FY2008 and 76.0% on compensation in FY2007.  This is slightly 
over the 72% to 77% of the operating budget target range set by the Board of Trustees.   
 
Table 8 shows that the College had an operating loss when comparing operating expenses against 
what GASB defines as operating revenues; mostly those revenues associated with student charges.  
As a public community college, the College views the operating appropriations from the State and 
County governments as essential to its operations.  Accounting for these revenue sources, the College 
had an operating surplus of $0.8 million after the inclusion of the stabilization reserve for FY2008. 
For FY2007, the College had an operating deficit of $3.86 million after the exclusion of the 
stabilization reserve for FY2007. The primary cause for this deficit is the inclusion of the additional 
reserve for the Community Center insurance claim receivable posted for FY2007.  The stabilization 
reserve is necessary due to “up” and “down” years in the county appropriation as calculated for the 
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Board of School estimate.  Since FY2007 is an “up” year, the College received a higher level of 
county funding due to the estimate, subsequently this amount is put aside to provide level funding for 
next fiscal year, a “down” year (FY2008).  For FY2006, an operating deficit of approximately 
$1,594,000 existed after the inclusion of the accounts receivable reserve against the Community 
Center insurance claim.   
 
 
Economic and Other Factors That Will Effect the Future 
There are three significant events that will impact the College’s future financial statements.   
 

• First, with funding totaling over $83 million from the Camden County, the State and the 
College, Phase I of the project that included the Connector Building and Madison Hall 
renovation projects was occupied in January 2008.  These buildings are part of Phase I of the 
County’s Capital Initiative that will transform 56% of the building square footage at the 
Blackwood campus over the next seven years including three new buildings, a fully 
renovation existing building (Madison Hall), the ring road construction, expanded parking, 
rejuvenated athletic fields and demolition of several older facilities. 

 
• Second, the economic climate has declined and College’s credit enrollment growth has 

increased.  For the Fall 2008 semester, total credit hours are above the previous fall semester 
by 5.0%.  Increased enrollment will result in increased revenues and increased costs. Our 
enrollment is a critical element of the funding formula used by the State of New Jersey in 
distributing operating aid to the community colleges in the state.  It is important for 
enrollment to keep pace with or out perform the other community colleges in order to 
maintain or increase its share of the state appropriation.   

 
• Third, the state budget for FY2009 was reduced by 10.0% or $16.34 million in total for all of 

New Jersey’s community colleges.  The College received a reduction of approximately 
$1,454,000 in State Aid.  Previously, County colleges enjoyed their past success in receiving 
appropriation increases.  Continuing budget cuts for the sector are certainly a possibility.  
They may be planned as part of the FY2010 appropriation, and/or we may face some year-end 
changes in FY2009 as we did in the past several years. 

 
Review of Foundation Financial Statements 
The Camden County Foundation exists to enhance the College’-s tradition of academic excellence.  
Its purpose is to provide additional resources to support the mission of the College principally in the 
form of student scholarships.  In addition, the Foundation provides some financial support of strategic 
initiatives that are related to the continuing development of excellence of the College.   
 
The Foundation’s financial statements are presented for the twelve-month period ending June 30, 
2008 and June 30, 2007.  The Statement of Net Assets and Statement of Revenues, Expenses and 
Changes in Net Assets have been prepared in conformity with generally accepted accounting 
principles.  Those statements along with comparative data are summarized in the following table.   
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Table 13: Foundation Financial Activity 

 
 

FY2008 
 

FY2007 
Dollar 
Change 

Percent 
Change 

Assets $1,446,763 $1,470,426    ($21,164)       1.4% 
Liabilities     
Net Assets $1,446,763 $1,470,426    ($21,164)       1.4% 
     
Revenue & Investment Activity      

Unrestricted & Temporarily Restricted Revenues $   357,599 $  298,823 $   130,523       43.7%) 
Investment Returns $   (39,054) $  118,535   ($160,177)    (135.1%) 

Total $  318,544 $  417,358     ($29,654)       (7.1%) 
Expenses      

Program Expenses $   120,950 $    71,110 $    116,500        63.8% 
Fundraising and Management Expenses $   221,257 $   148,213 $      73,044        49.3% 

Total $   342,208 $   219,323 $    189,544     86.4% 
     
Change in Net Assets  $   (23,663) $   198,035    ($219,198)     (110.7% 

 
Several significant events reflected in these statements.  
 
 

• The Foundation had an operating deficit of $23,663 in FY2008 and an operating surplus of 
$198,035 in FY2007. Sixty percent of the surplus resulted from gains on investments in 
FY2007 of which thirty-one percent was recognized from unrealized gains.  For FY2006, only 
three percent of the surplus was generated from net gains on investments.  The Foundation 
continues to seek revenue sources to generate funds from gifts and donations along with other 
fund raising activities, most notable, the Annual Golf Outing and the cultivation of the alumni 
population of Camden County College.    
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